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Learning from The 
Culture & Community 
Power Fund’s first 
three years

A resource for funders, community 
organizers, and all those interested 
in creating new philanthropic 
models that support true 
community self-determination.
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[  CHAPTER 01   ]

Culture is Core

Courtesy of Ashé Cultural Center; MAAFA Commemoration



1. Culture is Core [ C&CPF Action Resource ]

Illustration by Kristen Zimmerman

Culture is inherent to human 
civilization. Look around your own 
community and you’ll find cultural 
organizations telling stories, 
organizing, and building local 
institutions. 


To name just a few examples: Local 
art alliances contribute to protests 
& political campaigns; community 
gardeners engage everyday with 
their neighbors across the class 
spectrum; fairs, festivals, and block 
parties bring people together as 
neighbors.


C&CPF’s Grantee-Partners 
described culture as “the water 
they’re swimming in.” 

er te course o C’s nlsis 
te tol C out o rts & 
culture e ctiis n oer 

uilin un enin ccessile 
n relent. Arts & culture lso 

ineitl insire cretiit lein 
to outoteo solutions to 
sre counit cllenes

is lin eteen culture n 
counit oer s een tru
or s lon s uns e eiste.

et tritionl unin structures 
oten lc te eiilit to ull 
suort tis nturl  o liin 

orin lin n uilin oer. 

For instnce uners ten to 
serte rt & culture rnt
ro rnts tt suort oliticl 

eneent n oer uilin. 


e lso oten e rnts 
ccessile onl to  reconile 
rn o nonrot rter tn 

consierin te rne o culturl 
institutions tt olster 
counities

C&CPF’s or ilits te lue 
o econstructin tese siloes  
intertin culture into ll unin 
strteies incluinesecill
tose ocuse on oernnce n 
lonter ssteic cne
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1. Culture is Core [ C&CPF Action Resource ]

[ Mindset Shift ]
From Siloes to Synthesis

ltre is somethin e fnd ltre shes ho fndin ors

e sort ltre s on
strtey mon mny

ltre isnt  sinle strtey its t the 
hert of ll strtey roidin the ontet 
for strteies to te root  sstin

ltre is n ott e sort
ltre is n int t determines nd 
inenes ho oer is ilt deisions re 
mde nd ommnities ornie nd thrie

e fnd ltrl ornition
lonside other riorities

e interte ltrl rties ross ll 
fndin ese it shes rtiition 
oernne nd lonterm hne

Artists re eetin it counit eers oin tins ein te 
scenes ut its r to uite unerstn t tt or loos lie. ts no
 tritionl intoncns te o tin.

  i    i  iii

R     Ci     i ii i i  
i l    i Pilli i 

Courtesy of Asian Arts Initiative
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1. Culture is Core [ C&CPF Action Resource ]

[ Practice Change ]
Integrating Culture & Thinking Bigger

Save Chinatown Coalition; No Arena in Chinatown March, 2023; Photo by Joe Piette

C&CPF’s experiences have led the 
organization to look for places where 
culture is naturally driving and engaging 
with networking, organizing, shared 
identity-building, and political engagement, 
which may mean looking beyond the most 
high-profile nonprofits.


Culture is foundational to community 
organizing, meaning-making, and collective 
action. Find the culture-bearers, and you’ll 
find the center of a thriving ecosystem that 
extends outward in every direction. The 
goal is to design funding approaches that 
reflect that.

This can look like:

eurcing cultural ractitiner a cre 
artner in eruiling ert

uning narratie trateg trtelling an 
cultural erein a ke inratructure r 
haing ientit an ulic iaginatin

lling cultural trategie t eerge an 
ele nt liiting the t reene utut r 

ral rgraing

aking ure uning tructure nt riilege 
technical r rgraatic arache an 
arginalie cultural leaerhi een i 

unintentinall
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1. Culture is Core [ C&CPF Action Resource ]

[ Impact Highlight ]
Ashé Cultural Arts Center: Cultural 
Collaboration

Courtesy of Ashé Cultural Center; MAAFA Commemoration

e As Culturl Arts Center 
uses rt & culture to suort 

un counit n econoic 
eeloent in e rlens 

secicll trou te lens o
te Aricn isoric counit.

As is n ncor institution in 
e rlens ic ens it is 
eel eee in its counit 
n le to connect it oter
or collortie roects. it 

unrestricte unin ro C&CPF 
As collorte it oter 
ornitions ocuse on culturl 
euit n ousin ustice. 

oeter tese ornitions 
suorte  successul ousin 
trust un llot inititie.As 
lso use unin ro C&CP

to uil te 
 ic rins culturl 

institutions in e rlens 
toeter to stu teir ict n 
sustinilit n te 

  
collortie olic esin series.

e recognie that 
our culture lies in 
our builings but its 
our people ho mae 
the culture possible
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[  CHAPTER 02   ]

Fund Awards Over 
Grants

Courtesy of Boston Ujima Project, Inc.; #BlackTrust: Black Utopias, Then & Now



2. Funds Awards Over Grants [ C&CPF Action Resource ]

Illustration by Kristen Zimmerman

In the traditional approach, 
funders create grants with 
specific application requirements, 
make nonprofits compete to win 
funding, and then hold those 
nonprofits accountable via 
compliance-based reporting. 


This form of compliance-based 
grantmaking continues to shape 
most philanthropic relationships 
today. It favors short-term, 
measurable impact and—
intentionally or not—makes 
grantees accountable to the 
funding institution, instead of 
their communities. 

o etter ain wit counit 
ower uidin we suest tat 

iantro sit to a trustased 
aroac. is aroac reconies 
counities as cutura roducers 
caae o deterinin wat 

atters ow earnin aens est 
and wat accountaiit oos ie to 
tose ost iacted  structura 
ineuait.

At C&CPF testin out tis aroac 
created soe riction. Codirectors 
and unders ad to naviate interna 
eectations around docuentation 
ris anaeent and reortin t
te oard & eadersi. 

Reeasin contro reuired 
onoin conversations aout wat 
resonsie stewardsi eans in 
dnaic and uncertain contets.

e Fund ad to redene 
accountaiit and air eie 
awards wit onoin 
conversations and sared earnin.
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2. Funds Awards Over Grants [ C&CPF Action Resource ]

[ Mindset Shift ]

From Control to Shared Stewardship

rantees need to show lear 
delierales so that we now the 
mone is ein sed responsil

e trst that those losest to the 
wor an dene their own needs 
and an trst s to e eile

e need to nderstand eatl 
how or fndin will e spent 

efore we an ommit

llowin or fndin to e sed 
eil means oraniations an 

respond to hanin ontets

iin proetleel rant
ensres we are responsil 
stewardin or resores

ts not or responsiilit to ontrol 
eer dollar t to ensre or 
resores et to the plaes where 
informed dment  lied 
epertise alread eist
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2. Funds Awards Over Grants [ C&CPF Action Resource ]

[ Practice Change ]
Offering Multi-Year, Unrestricted Awards

Center for Transforming Communities; Photo by B. Alex; North Memphis Classic football game in 
honor of Ian Adams aka Cali

itin ro roectased rants to 
unrestricted utiear awards ca
reduce adinistrative urden and aow 
oraniations to uid reserves inves
in teir sta and resond to crises and 
oortunities. ortant te act o 

rovidin resources and suortin 
autonoous decisionain is itse
a ractice o counit ower uidin

utiear unrestricted awards are no
a sine sweein sit te tae sae 
trou a series o adust ractices ie 
tose at te rit

i   i

educing re-aral reuireents s that 
COs can ae autnus sending decisins

iliing rerting eectatins, riritiing 
narratie reectin r learning cnersatins

Allwing unding t e reallcated id-ccle, in 
accrdance with eergent rtunities, crises, 
r strateg shits

Aligning internal unding tielines with 
cunit needs and rhths
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2. Funds Awards Over Grants [ C&CPF Action Resource ]

[ Impact Highlight ]
The Center for Transforming Communities: 
Trust is Transformative

Center for Transforming Communities; Photo by B. Alex; North Memphis Classic football game in honor of Ian 
Adams aka Cali

ou spen all this time ust 
tring to prove that hat ou 
o matters Hope is hat gets 

us to uiling trust ecause e 
actuall are ale to elieve It 
means that mae e lean in 
against our on threshols 

hen ou hope ou are illing 
to suspen our on elief or 
iselief ithin that moment so 

that ou can e transforme
CTC 

The Memphis’ Center for 
Transforming Communities (CTC) 
“works closely with residents and 
institutions to support equitable 
community change work, from 
efforts to minimize the adverse 
impact of community development, 
to power and capacity building 
support for residents.” 


Receiving unrestricted support 
from C&CPF was a signal to the 
Memphis CTC team that their work 
is meaningful. Trust begets trust. 
With support from C&CPF, Memphis 
CTC is accompanying residents in a 
shift from community- centered to 
community-led to community-
governed structures.


The organization has fostered 
authentic convenings across 
diverse neighborhoods and 
systems, built upon three years 
of intentional trust-building and 
collaboration.


CTC also deployed the ‘Measuring 
Love’ framework as a direct 
response to more traditional, 
metric-based impact 
measurement, which so often 
hamstrings and delegitimizes 
the work of grassroots community 
power builders. That framework 
has since been implemented by 
other C&CPF Grantee-Partners.

[ 15 ]

https://cultureandcommunitypowerfund.org/cei-evaluation-report/
https://cultureandcommunitypowerfund.org/measuring-love-in-the-journey-for-justice-a-brown-paper/
https://cultureandcommunitypowerfund.org/measuring-love-in-the-journey-for-justice-a-brown-paper/


[  CHAPTER 03   ]

Tend to the Soil, Not 
the Plant—Invest in 
Ecosystems

The Village of Arts and Humanities, photo by Breanne Furlong.



3. Tend to the Soil, Not the Plant—Invest in Ecosystems [ C&CPF Action Resource ]

Illustration by Kristen Zimmerman

Philanthropic funding structures 
historically operate by picking 
certain recipients over others. This 
is a scarcity mindset that produces 
competition, intended or not.


C&CPF instead provides funding 
at the ecosystem level. We began 
to think about our model using 
agricultural wisdom: When a single 
crop is grown and harvested over 
and over again on a piece of land, 
the once- rich, biodiverse soil is 
eventually depleted, sapped of its 
nutrients, and more likely to erode. 
Chemical fertilizers become 
necessary to keep reaping the 
harvest.


Similarly, funders sometimes 
narrow in on a single, recognizable 
institution, and conflate that one 
organization with the overall 
community. 

They help grow the nonprot
but at the epense of the entire 
community ecosystem.

This short-term solution can cause 
long-term harm, much like over-
focusing on the production of a 
single crop while neglecting the 
biodiversity that surrounds it. I
also creates a single point of failure.


C&CPFs rantee-Partners 
reported that their ecosystem
had been shaped by years of 
competitive funding, territorial 
mindsets, and uneven resource 

ows. rganizations carried 
histories of mistrust.

C&CPF aims to enrich the soil 
these organizations are growin
in via what we call ecosystem 
investments. 

e ollaborate it rantee
artners to reistribute uns to 

oter loal initiaties mae trans
loal onnetions an amliy 
teir learnins

ater tan measurin 
oraniations aainst one anoter 
uners intereste in alinin it 

eistin ommunityle oer an 
tin about teir unin as a tool 
or ollaboration
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3. Tend to the Soil, Not the Plant—Invest in Ecosystems [ C&CPF Action Resource ]

[ Mindset Shift ]
From Competition to Collaboration

e hae a limited amont to ie 
so ell onl inest in a ertain 
nmber of oraniations in a 
partilar reion

e hae a limited amont to ie 
or dollars an o frther if hat 
ere fndin is onneted

f e fnd too man rop
in one plae e ris dpliatin 
or eorts

f there are a lot of rop
orin in a oordinated a

that means theres ener an
potential for hane

e ant to fnd the stronest 
oraniation to lead this or

r role is to fnd more than 
indiidal oraniations
e need to fnd shared aendas 

and relationships
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3. Tend to the Soil, Not the Plant—Invest in Ecosystems [ C&CPF Action Resource ]

[ Practice Change ]
Funding at the Ecosystem Level

Courtesy of Oakland Avenue Urban Farm

ears o cometition eaen the connective 
tissue eteen oraniations. Fundin 
collaoration, then, is a ay o reuildin 
that connective tissue and investin in the 
inrastructure that enales communities to 
moilie and sustain oer over time.

Resource connector oraniations & 
collaorative netors here decision
main oer already lives, rather than 
selectin and manain individual rantees.

s an look lke

Prioritiing collaorative roosals and 
communitydened strategies

esourcing those hose rimary role is 
relationshiuilding acilitation and alignment

Providing ooled or collaorative grants here 
multile organiations receive unding together

nvesting in acilitation suort conict reair 
and collective lanning rocesses

[ 19 ]



3. Tend to the Soil, Not the Plant—Invest in Ecosystems [ C&CPF Action Resource ]

[ Impact Highlight ]
The Village of Arts & Humanities: Repairing 
the Ecosystem

Courtesy of Northend CDC & Oakland Avenue Urban Farm; Jerry 
Hebron, Executive Director showcasing OAUF Collard Greens

The Village of Arts and Humanities 
in Philadelphia’s Fairhill-Hartranft 
neighborhood features 15 art 
parks, 10 studios, and seven core 
programs at the intersection of art, 
education and social justice. Its 
mission is to “support artists and 
Black community residents to 
imagine, design, and build a more 
just and equitable society.”


The Village team has been engaged 
in North Philly for more than 30 
years. Its highly embedded team 
was able to see how deep-seated 
trauma and broken relationships 
had fractured the collaborative 
foundation necessary to build 
power. Addressing this properly 
wouldn’t mean a “short-term fix,” 
like organizing a block clean-up; it 
would require a systemic solution
—in this case, restorative healing
—that prevents problems from 
cropping back up. 

ith support from C&CPF, the 
Village trained 0 community 
members in trauma certification 
and established grief groups.

The Village also leveraged its ability 
to distribute ecosystem grants to 
restore its “uctuating reputation,” 
drawing on C&CPF’s model of 
trust and unrestricted grant-
making. This led to increased 
collaboration, especially amongst 
community farms.

The Village also used C&CPF 
funding to engage 23 
organizations within the 1133 
zipcode.

At the beginning of that eort, 
some partners commented that 
while they knew of other 
organizations working in the 
neighborhood, they had nev
met or been in the same room. 

Since then, the Village has built 
what Co-Executive irector 
Brittany Holiday calls a “1133 
ecosystem”—a community 
newsletter and a leadership 
committee made up of 
organizations workin
across the area.

[ 20 ]
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[  CHAPTER 04   ]

Invest in the 
Horizontal—Support 
Trans-Local Learning

Courtesy of Ashé Cultural Center; MAAFA Commemoration



4. Invest in the Horizontal—Support Trans-Local Learning [ C&CPF Action Resource ]

Illustration by Kristen Zimmerman

Philanthropy is often organized into 
sectors: arts, housing, health, 
economic development, etc. These 
categories help manage complexity 
but can obscure how power 
actually moves.


Community power doesn’t happen 
in silos; it deepens locally and 
scales horizontally through 
relationships that connect 
ecosystems in place.


The traditional way we think about 
scale is vertical: Invest in a single 
organization such that it can scale 
up. C&CPF’s model suggests 
thinking about scale horizontally: 
Invest in cross-regional 
connections to scale out. 

rantee-Partners sai participation 
in a trans-local counit o 
practice epane ho the 
thought aout their or eon 
single-issue interventions hile 
local ecosste partners 
ephasize the ounational or 
o reuiling trust & collaoration 

ithin neighorhoos

Supporting trans-local echanges 
herein counit eers can 

visit other sites has resulte in ne 
ieas & relationships that ill 
outlast the ollars. Funers also 
support these echanges  activel 
engaging in the learning process 
theselves. C&CPF learne ro 
the a our 

rantee-Partners navigate 
ecosste investents since 
these Partners use the sae 
uning oel as the Fun ut 
ere in coplete counit
ith their grantees.

verone enets hen uners 
tae ore onus to coe together 
an proote share onershi
o learning.

[ 22 ]



4. Invest in the Horizontal—Support Trans-Local Learning [ C&CPF Action Resource ]

[ Mindset Shift ]
From Isolation to Ecosystem

e fnd rorams If they ant to 
collaorate theyre free to do so

e no that oer is ilt 
throh netors  relationshis 
so thats here e t or fndin

r focs is on a secic isse If 
there are other dynamics those 
are otside of or scoe

ommnities eerience isses 
holistically r fndin needs to 
reect that reality

Each indiidal rantee is 
resonsile for their on 
otcomes

raniations indiidals and 
commnities are connected hen 
one ecomes stroner there shold 

e a rile eect

[ 23 ]



4. Invest in the Horizontal—Support Trans-Local Learning [ C&CPF Action Resource ]

[ Practice Change ]
Investing in Trans-Local Networks

The Village of Arts and Humanities; Photo by Mark Strandquist; People's Paper Co-Op, Black 
Mama's Bailout Campaign Support

Trans-local netorks require sustained 
support that allos cultural practices and 
political imagination to circulate across 
places hile organiers remain rooted in 
the liing, breathing communities they 
come from

I i i i i i 
i i  i

i  l li

orting the travel tie an coorination 
reire or cross-regional echanges

eveloing learning oortnities across regions 
an contets to share lessons aongst leaers

Investing in network weavers The el 
convenors acilitators an connectors whose 
o it is to connect align an sort others

esorcing stortelling eia an artthe 
conications that connect eole

[ 24 ]



4. Invest in the Horizontal—Support Trans-Local Learning [ C&CPF Action Resource ]

[ Impact Highlight ]
Boston Ujima Project: Economic Power as 
Cultural Practice

Courtesy of Boston Ujima Project, Inc.; Fortunately Magazine

The oston ia Proect is a 
eocratic eer-run 

cooperative oel that places 
counit eers in irect 
governance o capital allocation. 
Their oel illustrates ho 

uiling econoic poer is itsel a 
cultural shit. Collective ecision-

aing share onership an 
cooperative econoics sho ho 
cultural practices reshape the a 

ealth circulates

ia participate in trans-local 
peer netors epaning its 
leaers eposure to ore 
alternative onership & 
governance approaches an 
strengthening cross-site learning.

   
i i   

i    i 
 lli 

CCP i 
i  i   
ii  ll 

li  l   li 
    i   

   i 
i li   

i ii  

Fin more insigts lie tese in 
te full 
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[  CHAPTER 05   ]

Proximity Without 
Control—Engage in 
High-Touch, High Trust 
Funding

Courtesy of The Village of Arts and Humanities; Artwork by Lily Yeh; Mural: Obatala



5. Proximity Without Control—Engage in High-Touch, High Trust Funding [ C&CPF Action Resource ]

Illustration by Kristen Zimmerman

Trust is essential to community 
power building—without it, efforts 
to invite people in and engage 
them in civic change become 
brittle. C&CPF paired flexible, 
multi-year awards with consistent 
relationship-building, learning 
conversations, and shared 
sensemaking. 


One understandable concern 
about a trust-based model is that 
it will become more difficult to 
create structures that ensure 
accountability. That is a challenge 
funders interested in shifting their 
practice will have to mitigate as 
part of an intentional shift in where 
accountability lives. High-trust 
doesn’t mean funders have to 
reduce reporting to the bare 
minimum or step back entirely.

t means shiting accountaility, 
engaging in collectie decision-
maing, and eing oen to 
uncertainty and amiguity
Rather than eliminating structure, 
C&CPF inested time and energy 
in rocesses that suorted 
recirocal relationshis oe
rigid comliance reuirements

C&CPF’s model encourages 
unders to see uncertainty, 

emergence, and comlexity not as 
things that need to e controlled, 

ut as inherent to transormatie 
change. t ass unders to remain 
close enough to learn, hile 
resisting the imulse to direct

For C&CPF, high-touch 
engagement reuired mor
time and coordination, as ell a
a illingness to ace hard truths
n regular learning conersations, 

rantee-Partners relayed 
rustrations aout ast unding 

exeriences and internal 
ecosystem tensions. Reuilding 
that trust taes time, consistent 
dialogue and sustained resence, 
and reuires C&CPF to hold 
uncertainty and amiguity

[ 27 ]



5. Proximity Without Control—Engage in High-Touch, High Trust Funding [ C&CPF Action Resource ]

[ Mindset Shift ]
From Compliance to Trust

e sta closel inoled in order to 
monitor proress  mae sure 
thins sta on trac

e sta closel inoled in order to 
deepen  strenthen our 
partnership

f e loosen reuirements e ris 
losin accountailit

e support partners that are 
accountale to their communities 

ur accountailit as partners lies 
in our ailit to e ulnerale  
share strules  successes

f an initiatie fails its on the 
rantee

f an initiatie doesnt o as planned  
e share accountailit e commit 

to learnin alonside rantees  
their communities

e need to conduct ealuations so 
that e can conrm outcomes are 
matchin epectations

e learn alonside our partners 
noticin hat emeres and 
adaptin accordinl

[ 28 ]



5. Proximity Without Control—Engage in High-Touch, High Trust Funding [ C&CPF Action Resource ]

[ Practice Change ]
Creating High-Touch Structures

Asian Arts Initiative; Artist, Victoria Shen; Photo by Albert Yee

nain in hihtrst  hihtoch 
strctres eans shoin trst in 
strctral esin

hese strctres relace coliance
base onitorin ith intentional an 
relational inrastrctre, esine to ee 

ners roial enoh to learn an 
sort, bt not overstein into control 
or icroanaeent

his can loo lie

Co-creating earning ractices ith grantees 
such as scheuing reguar reection 
conersations ocuse on eerging 
oortunities  tensions

Hoing ris interna  rearing oars or 
non-inear outcoes an raing uncertaint as 
inherent to oer uiing

nesting in reationa caacit-uiing such as 
site isits  cross-site earning

Setting asie etra resources or grantees to 
ring in eterna consutants or ractitioners 

strengthening their organiations

Hosting counit storteing eents or 
earning to tae root in ie eeriences

[ 29 ]



5. Proximity Without Control—Engage in High-Touch, High Trust Funding [ C&CPF Action Resource ]

[ Impact Highlight ]
Northend Christian CDC: Deeply Embedded

Courtesy of Northend CDC & Oakland Avenue Urban Farm; Photo by Ijania Cortez; A legacy of 
farming - Carlos Leonard

 l 
     ii l 

ll  i   
  l C    

i l  i 
  i   li 

 i i l

  Cii Ci 
l Ci 

 Cii CC il 
l i   

l    
 i  

il i i i 
i    i

  i i  
H  i  

i     l 
     

Heron ounded the 
, a multi-acre 

ood roect ith a aturday 
armers maret, youth rograms, 
os, hot meal delieries, and an 
emergency ood antry, among 
other roects

With an aard rom C&CPF, 
orthend Christian CC 

suorted local organiations 
directly and created a rand 
identity or the neighorhood 
called We Are the orth End 

eighorhood.

The randing ecame a ath to 
centralied communication in the 
neighorhood, oering residents 
an oortunity to control thei
on narratie

heir story is emblematic o 
many commnities across the 
contry that had really been torn 
apart by the reeays that had 
eperienced hite ight that 
eperienced signicant 
disinestment Northend 
Christian CDC said: No e are 
here and ere here to stay

i i CCP i i
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https://nextcity.org/urbanist-news/how-community-is-challenging-food-insecurity-in-detroit
https://www.oaklandurbanfarm.org/
https://www.oaklandurbanfarm.org/
https://nextcity.org/urbanist-news/how-community-is-challenging-food-insecurity-in-detroit
https://nextcity.org/urbanist-news/how-community-is-challenging-food-insecurity-in-detroit


Putting It into Practice
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https://cultureandcommunitypowerfund.org/how-we-distribute-funds/


The Culture & Community 
Power Fund supports the 
grassroots organizations 
& initiatives building power 
with culture at the core.

https://cultureandcommunitypowerfund.org/
mailto:info@cultureandcommunitypowerfund.org

